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Strategic Plan is prepared for five years after going into Vision and Mission, SWOC of RSR in consultation with
Faculty Members and HOD's

PARAMETERS

ACTION

INFRASTRUCTURE

a)
b)

Green Campus Initiatives

Installation of Solar Power Water Heaters
reducing Energy Consumption

Provision of Lift and Ramps

Creating Separate reading Room for Library
Formation of Language Labs

Teaching Learning

Application for FDP’s with DST
Formulation of TIE up with NSDC for
Certification of short term courses
Implementation of LMS

ICT Implementation in Classrooms
Effective Implementation of OBE.

E-LEARNING

Integration of LMS with RSR activities

RECRUITMENT

Appointment of faculty members with Ph.D.
and Research Background

STUDENTS SUPPORT

Mentor -Mentee should be strengthen
Identification of Advanced and Slow
Learners

Feedback System to be Strengthen .

ENTREPRENEURSHIP

Application for submission for recognition
Funding Schemes for Start-ups
Separate Start-up cell to be formed

PLACEMENTS

Internships in nearby Industries
New Industry oriented courses to be
introduced

QUALITY

Submission for NAAC & NBA
ISO certification

EXTRA CURRICULAR

NSS cell to be reconstituted

ALUMNI

Engagement with ALUMNI with formation
of ALUMNI Cell.




